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Documents reveal a long-running dispute between State Police and a
Florida company whose work on an $800 million-plus radio network

landed it on Perinsylvania’s list of deficient contractors

he Pennsylvania State Police flagged the major cont:
tor on a foundering statewide radio project for what it
described as deficient work on “grounding” for metal
towers and preventative maintenance, placing it on the
Contractor Responsibility Program list in 2015, records obtained

recently by The Caucus reveal.

And a top State Police official alleged
-a subcontractor later submitted “inac
jeurate and deceptive” docurients o~
swork it claied to have done tocorrect
flaws, the records reveal.

The contractor, Melbourne, Florida-
based Hairis Corp., “categorically”
denied the allegations and any deceitful

ments that may arise from time to tifme,”. ‘

coripany spokeswoman Pam Cowsn™ =
said in a written response to questions
from The Caucus.

But atleast one Harris employee
expressed ¢ fjAncems as early as August
2013 about'the quality of work, calling
it ?slop}iy’gp unprofessional,” records
show, "™

As key Jawmakers continue to raise
questions about the soaring costs and
protracted length of the now-$800
million-plus project, The Caucus has ob-
tained hundreds of pages of documents

that cast light on how the statewide
.ra Wopkspiraled gutofcontrol
critics derisively refer to
vania’s Big Dig.” :
};;'Pl;lts obtained through the
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* -interviews showed ong

“  the State;Police, the pril

state’s Right to Know Law and dozens of
i nsion be-

“tween the O

aclear lack of legislativ
arevolving door between state officials
and contractors, : .
The dociiments also reveal that, year
after year, lawmakers were raising ques-
tions about work on the project at public
hearings, but that little was actually
“ done about it.
The state, meantime, kept paying the
bills.
The findings outraged lawmakers.:
. *If we spent $'billion and didn’t get "~
what we paid for, we ought to be look
ing into it,” Republican Sen. Gene Ya;
of Lycoming County said at a Senate.
budget hearing last week for the State -
Police.
“I've been hearing about it yearafté
year since I've been in the Senate —
hearing that it was bad,” said Yaw, who years after
was elected in 2008. r Hatris.
Investigating why that happened is
“called government responsibility,” he
told State Police brass.
During the past four years there
has been an effort by the State Polic
to document what officials alleged s
deficient work by Harris Corp.
The State Police were given c:

Then-Gov. Tom Ridge signs a measure authorizing $179 million In spending for a
statewlide police radio network in 1996.
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of the project in 2012 after the Office of
Administration under various governors
ran the project since its inception.

The costs soared to more than $800
million from just $179 million autho-
rized by Gov. Tom Ridge in 1996. M/A-
COM Inc., owned by AMP Inc., was the
first main contractor.

Harris took ove in\2009 after pur-
chasing Tyco Electronics, which had
acquired AMP Inc.

CONTRACTOR RESPONSIBILITY
PROGRAM

Records show the State Police placed
Harris Corp. intothe Contractor Respon-
sibility Program in 2015 for allegedly
deficient work on electric “grounding”
for metal towers and work on a separate
preventive maintenance contract.

The Contractor Responsibility Pro-
gram, or CRP, is a system used by state
agencies for tracking “warnings” against
contractors for deficient work, said Troy
Thompson, a spokesman for the Depart-
ment of General Services, which shares
the program’s oversight.

Harris has protested its inclusion in
the Contractor Responsibility Program,
stating the entries by the state were “in-
correctly filed, are not consistent with
the intended use of the CRP program
and should be removed.”

In an October 2015 letter, Paul R.
Greco, the vice president of contracts at
Harris, disagreed with Harris’ inclusion in
the state’s listing of deficient contractors.

“Disagreement over requirements,
cost responsibility, and the passage of

&

coﬁ@ﬁ_“*i*bnv

time during good-faith negotiations
does not make Harris a non-responsible

contractor, and certainly does not justify =

anegative entry in the Commonwealth’s
Contractor Responsibility Program,”
Greco wrote.

Harris remains in the CRP program
to date, officials say. ’

A Feb. 21 story in The Caucus report-
ed that Harris acknowledged two CRP
entries by State Police, but the reason
why was not available at that time. The
program filings are typically not avail- -
able to the public. The companies placed
in the program can't be viewed on the
state’s website.

Contractors that are “debarred” by
the state are listed on the Department of
General Services' eMarketplace website,
but Harris has not been debarred and
can seek other Pennsylvania contracts.

ALLEGED DEFICIENCIES

Among the state’s issues with Harris
is a preventive maintenance program
for STARNet, the statewide commu-
nications system for law eriforcement,
21 other state agencies and emergency
management officials.

The preventive maintenance con-
tract with Harris was approved in
June 2012 for $562,000 per month.
The contract also allows for “demand
maintenance,” which ran from $95,000
to $125,000 more per month for parts,
labor and time Harris specialists took
traveling to various sites in the state.

The other contract at issue, records
show, deals with the replacement of

spent

$1 billion and didn’t
get what we paid
for, we ought to he
looking into it.”

REPUBLICAN SEN..GENE YAW,
LYCOMING COUNTY, SPEAKING AT

"A SENATE BUDGET HEARING LAST

WEEK FOR THE STATE POLICE

“grounding” on metal towers used to
transmit radio signals.

The metal towers, which stand 200
feet to 300 feet tall, must be grounded in
the event of lightning strikes. The state
uses about 253 metal towers. It owns 173
and rents the remainder.

Deficiencies in grounding on the
metal towers pose “the risk of damage to
property and personal injury,” the State
Police wrote in its entry for Harris in the
Contractor Responsibility Program.

Two purchase orders under the
grounding contract were issued by the
state ifi July 2011 and June 2012. One
was for $1.4 million and the other about
$677,000. Combirned, they called for
grounding 58 sites, documents state.

THE DISCOVERY

In August 2013, while evaluating -
grounding services by Harris, the State
Police first inspected sites in two coun-
ties that had sustained equipment dam-
age because of lightning strikes earlier

" fhat year, said John Nally, chief of site -

development and maintenance for the
State Police. - -

Inall, 26 sites were identified with
above-ground deficiencies. Harris told
State Police the company would fix them.

Harris had been paid almost $2 mil-
lion, State Police said. -

But it wasn’t until April 2015 that un-
derground deficiencies were discovered
in Adams County.

State Police Major Diane Stackhouse,
director of the Bureau of Communica-
CONTINUED, page 8
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‘f-apologize for the sloppy
and unprofessional work our

@
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vendor has performed, my _ o o

degree of trust in them has

been shaken.

BOB ARNEY

A REGIONAL SERVICE MANAGER [N
HARRIS' RF COMMUNICATIONS DIVISION

CONTINUED FROMPAGE 7
ions and Information Services, demand-
ed 12 sites be excavated to determine if
undergrbund problems existed.

16t °6f the Adams
dent of the re-

es found at eight sites

eluctable coriclusion
that problems ‘are widespread and most
likely universal throughout all 58 sites”
remediatedtnder the two purchase
orders, Stackliouse stated. -

“The Commonweéalth lias no confi-
dence that any of the sites were properly
grounded,”Stackhouse wrote in May
2015,

1 letter. That required
exammmg all'58 sites,

- sites under warranty, but the contrac-

* forth in the Purchase Orders.” ’%

Harris pronused to re-ground all'the

tor stopped after re-grounding 12 sites
rather than continuing to finish the 46,
remaining, State Police said.
Harris replied to the state in a J
10, 2015, letter written by David Ger
hard, a senior manager and head of’
eld services. He stated the compari
would pe “fully copperativein wor%

" with State'Police in.the examination
~grounding work at 12 sites,

However, Gerhard's letter stated
Harris had conducted its own rewew of:t
the grounding system performance, and
“10 out of the 11 sites met the grounding’
system performance requirements

Gerhard stated Harris was prepared
to “correct any deficiencies foundin the
performance of the grounding work at
the other 46 sites, again pursuant to its
five-year warranty.”

But Gerhard stated that he wante
“complete findings” of State Puhce
examination of the 12 sites, and theti
meeting to discuss the findings.

InaJune 16, 2015, email, Kenn
Stuek, the State Police’s site develg
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statewide radio system pushed backat’
Harris’ assertion thath sifes met the

grounding system per
ments.

“Writing to Sta

ground system demgn to the state befun
contractors started consigruct_:lon“' >
“To my knowledge, this stép (des
approval) never took place,” he wroi
“So, Harris met a performance objec-
tive that we never agreed to ... and npw
they’re telling us.we should be okay witl
it?” Stuck stated in the email.

After Stuck’s email, Stackhouse
sent Harris another letter. On June 22;
2015, she wrote to Gerhard that “false
documents were submitted attesting to
completion according to these spemﬁca
tions.” .

She also a.lleged that “Harris prov1d-
ed the Commonwealth inacg
deceptive” d.rawm

Harris strenu
State Police char




tive and false documentation, according
to an October 2015 letter from Greco,
the Harris vice president.

“Harris did not generate any improp-
er documentation and categorically de-’
nies any suggestion that it participated
in any deceitful conduct,” Greco wrote.

NOT THE COMPANY LINE

But at least one Harris employee
expressed concerns as early as August:’
2013 about the quality of the grounding
work.

“1 apologize for the sloppy and
unprofessional work our vendor has
performed, my degree of trust in them
has been shaken,” wrote Bob Arney, a
regional service manager in Harris’ RF -
Communications Division, in an emall
to State Police staffers.

The subject line of the email, re-
leased to The Caucus by the State Police,
was “Grounding.”

One month later Arney waseven -
more specific about grounding prob-
lems, detailing a'list of 25 items to be
inspected, and repaired, if necessary, at
each of the re-grounded sites.

In a September 2013 email to State
Police staffers describing the more than
two dozen items for inspection he wrote,
“I apologize personally for the issues
and the generally poor workmanship.”

- In April 2014 Arney emailed a State
Police staffer about re-grounding work:
“I am very disappointed at what Tam’
seeing at that (undisclosed) site!”

Emails show that Arney left Harris
sometime in mid-2014. No‘explanation

®

COVERSTORY
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Representatlves from the Pennsylvania State Police testify on the statewide radio
system before the Senate Appropriations Committee last Thursday.

was provided for his departure inan
email from Harris manager Gerhard an-
nouncing the staff change.

Attempts by The Caucus to reach
Arney were unsuccessful.

LAST-DITCH EFFORT

Alawyer for Harris contacted the
State Police Office of Chief,Counsel in
November 2015 to request the office’s
lawyers become involved in negotia-
tions between the compariy and the law
enforcement agency. T4

“State Police assistdnt cbunsel Thom-

_ . .as ¥, Jakubjak dec].mt;d mvolvement ina

ecel”nb%i"zm <

gkubm]gglsu turped d_qwn Harris’
request to Femove the company’s two
entries in the Contractor Responsibility
Program.

“The fact remains that the Common-
wealth did not get the grounding work it
paid for, and that fact alone justifies the
information in the entry,” Jakubiak wrote,

He also said that the Contractor
Responsibility Program entry for failure
to perform maintenance required by the
contract was “fully supported by facts
and documentation gathered thus far.”

Harris’ lawyer tried again on Dec. 30,
2015, to persuade State Police to with-
draw the two entries.

“Most fundamentally, CRP entries

- are not to be used for punishment or as
leverage in contract administration,”
wrote Harris atturney William W, War-
renJr.

To date, Harris remains on the list of
deficient contractors. @
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